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Purdue’s Economic Development Toolbox 
 
 
Economic and Community Development 
 
Purdue Extension Economic & Community Development 
Purdue Extension’s Economic & Community Development (ECD) program 
provides community leaders with tools and information they need to grow their 
community’s economy and address their quality-of-life needs. ECD’s work is 
rooted in the perspective that there are five areas that are essential for 
communities to be successful in the 21st Century: (1) Developing World-Class 
Talent & Brainpower; (2) Creating an Innovation & Entrepreneurship-Supportive 
Community; (3) Building and Maintaining Quality, Connected Places; (4) Crafting 
a Buzz and a Brand with Positive Community Stories; and (5) Adopting New 
Models of Civic Collaboration and has programs and tools to help community 
leaders in these areas. 
 
http://www.extension.purdue.edu/ecd/ 
 
Purdue Extension: For Local Government 
In this challenging time for local government, our civic leaders face complex 
decisions to help our communities remain places where we all have the 
opportunity for economic prosperity and satisfying lives. Purdue Extension has 
created the For Local Government website to help local officials and others 
access the many resources available from the university. Areas where we can 
help include: (1) Local Government Finance & Budgeting (2) Land Use & Natural 
Resource Planning (3) Planning for Economic Growth (4) Energy Efficiency for 
Local Government Facilities, (5) Controlling Healthcare Insurance Expenses, and 
(6) Grant Writing for Local Government 
 
http://www.purdue.edu/localgov 
 
Purdue Center for Regional Development 
The Purdue Center for Regional Development (PCRD) supports collaborative 
regional and multi-institutional approaches to problem solving and development. 
Some core competencies include: Regional Analysis and Planning, Economic 
Development Planning, New Models of Workforce Development, Small Business 
Development, Community/Regional Entrepreneurship Development, Rural and 
Small Town Community and Economic Development, Civic 
Leadership/Governance, GIS and Spatial Techniques and Analysis. 
 
http://www.pcrd.purdue.edu/ 
 
Strategic Doing 
Strategic Doing provides a simple set of rules to guide the complex 
conversations we need to design and implement regional innovations quickly. 
The approach works with groups large and small. Most important, civic leaders 
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do not start over again. Rather, using Strategic Doing, they learn how to move 
their strategies to the next level. Strategic doing workshops and webinars 
translate thinking into action. Civic leaders learn that in open networks, 
sophisticated innovations emerge from following simple rules. The Purdue Center 
for Regional Development provides a range of workshops and webinars to learn 
about this exciting approach to build the next generation strategy for regions. 
 
http://www.pcrd.purdue.edu/What_We_Do/sdb.pdf 
 
Indiana Flavor 
Indiana Flavor is a set of tools and resources to help communities and regions 
assess and activate their local “food economy.” Along with these online 
resources, staff is available to lead workshops and coach communities and 
regions.   
 
http://pcrd.typepad.com/ecd/indiana-flavor/ 
 
Indiana - HomeTown Competitiveness 
The Indiana - HomeTown Competitiveness (Indiana - HTC) project harnesses the 
power of RISE (Rural Indiana Strategy for Excellence) 2020 with the nationally 
recognized community development program entitled HomeTown 
Competitiveness. Partners collaborating on the project’s leadership team include: 
Ball State’s “Building Better Communities Program”, Indiana Grantmakers 
Alliance, Indiana Office of Community & Rural Affairs, Indiana Rural 
Development Council, Purdue Center for Regional Development/Purdue 
Extension Service and USDA-Rural Development. The Indiana - HTC project 
helps communities focus on building community capacity in four areas: (1) 
Mobilizing local leaders and building community civic capacity, (2) Energizing 
local entrepreneurs to build a strong economy, (3) Capturing wealth transfer to 
raise development dollars, (4) Attracting young people to strengthen community 
demographics 
 
http://www.pcrd.purdue.edu/What_We_Do/HomeTown_Competitiveness/default.aspx 
 
EDA University Center 
The Purdue Center for Regional Development (PCRD) has been designated by 
the US Economic Development Center as Indiana’s “University Center” with a 
goal of helping to stimulate regional cooperation and collaboration, enhance 
entrepreneurship and innovation, and grow the Indiana economy. Program 
emphases include: (1) Stimulating awareness and action in support of regional 
planning, development, and collaboration (2) enhance entrepreneurship, 
innovation, and an entrepreneurial culture (3) enhancing the efficiency, 
profitability and growth potential of existing firms, and (4) assisting communities 
that are experiencing plant closures. 
 
http://www.ag.purdue.edu/extension/ecd/local/Pages/econ.aspx 
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Regional LEeading Edge Practices (LEEP)  
With support from the EDA Regional Office in Chicago, the Purdue Center For 
Regional Development has launched an information and virtual networking hub 
for regional development. The National Association of Development 
Organizations (NADO),Transformative Regional Engagement (TRE) and the 
Rural Regional Innovation Initiative of the Rural Policy Research Institute 
(RUPRI) are also supporting and encouraging these efforts. The initial LEEP Our 
product is a searchable Excel database with information from approximately 800 
regional organizations. The file includes a brief description of each organization, 
the counties within each region, and contact information. The database is 
constantly evolving to include more organizations and richer information about 
best practices in regional development. 
 
http://www.pcrd.purdue.edu/What_We_Do/LEEP/default.aspx 
 
Purdue Tourism & Hospitality Research Center 
Tourism is the world’s largest industry and has the potential to provide economic, 
cultural, and environment benefits for people from all over the world. The Purdue 
Tourism & Hospitality Research Center has been established to provide world-
class tourism research for destinations and their communities. 
 
http://www.cfs.purdue.edu/htm/research/tourism/tourism.html 
 
Economic Analysis & Policy 
 
Industry Clusters Analysis Tools & Training 
Developed by the Purdue Center for Regional Development (PCRD) and the 
Indiana Business Research Center at Indiana University the industry cluster data 
tool helps policymakers and higher education administrators see networks of 
businesses that are creating wealth in their local or regional economy. The tool 
focuses on 17 clusters across the United States in order to provide a framework 
that is easy to understand. It also allows users to combine individual counties to 
define custom regions. 
 
With data provided by the tool, users can create a matrix to show industry 
employment location quotients for each county in the region and for the region as 
a whole.  This matrix enables users to see the overall competitive strengths of 
the region, as well as those of individual counties, to help inform talent-
development policy and planning. PCRD staff is also available to teach 
workshops on how to use these tools. 
 
http://www.statsamerica.org/innovation/data.html 
 
Occupational Cluster Analysis Tools & Training 
Developed by the Purdue Center for Regional Development (PCRD) and the 
Indiana Business Research Center at Indiana University the Occupation Cluster 
Analysis tool is a relatively new approach in regional development that focuses 
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on the knowledge, skills and abilities of the individuals who work in certain jobs. 
Working with occupational data can quickly become overwhelming, so to simplify 
analysis and aid in understanding, the tool focuses on 15 knowledge-based 
occupation clusters. This provides fast insights into the talent base that drives a 
local or regional economy. With this tool, policymakers and higher education 
leaders can begin to structure effective strategies. PCRD staff is also available to 
teach workshops on how to use these tools. 
 
http://www.statsamerica.org/innovation/data.html 
 
Innovation Index Tools & Training 
Developed by the Purdue Center for Regional Development (PCRD) and the 
Indiana Business Research Center at Indiana University the Innovation Index 
provides policymakers with the first tool for comparing a region's innovation 
performance with that of the United States, a state, or other regions. Users can 
design their own region and easily make comparisons across regions. Innovation 
is a multifaceted concept, so this tool allows the exploration of the different 
dimensions of innovation. The Innovation Index comprises two broad categories: 
inputs to innovation, which measure innovation capacity, and outputs of 
innovation, which measure the results. PCRD staff is also available to teach 
workshops on how to use these tools. 
 
http://www.statsamerica.org/innovation/data.html 
 
Regional Investment Portfolio Tools & Training 
In the new world of regional development, collaboration matters, but it is often 
tricky. The Purdue Center for Regional Development (PCRD) and the Indiana 
Business Research Center at Indiana University have created the guidelines for 
regional investment help leaders move forward as a region. These guiding 
principles provide frameworks for establishing investment priorities and making 
investment decisions. Unlike general guides on collaboration, these guidelines 
are designed specifically to meet the needs of policymakers who must structure 
investments among cooperating partners. 
 
The Regional Investment Portfolio Tool helps regional leaders focus the strategic 
dialogue on the issues that matter. In the end, the quality of the leadership 
team’s conversations drives the quality of its decisions. If these conversations 
are focused, respectful, capable of exploring dissenting views, connected to 
objective facts in the market, and based on a commitment to transparency, they 
will create more powerful, lasting impacts. PCRD staff is also available to teach 
workshops on how to use these tools. 
 
http://www.statsamerica.org/innovation/data.html 
 
Local Decision Maker 
Land use and economic development planning takes professional expertise, time 
and money -- two things few cities and counties can afford in today’s economy. 
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Thanks to an online resource developed by the partnership between Purdue’s 
Departments of Forestry and AgEcon; Purdue Center for Regional Development; 
and the Illinois-Indiana Sea Grant (IISG), they don't have to. The Local Decision 
Maker (LDM) is a comprehensive planning tool that provides almost instant data 
for producing socioeconomic and environmental snapshots for communities, as 
well as a portrait of how that community might someday appear. 
 
Based on Geographic Information System (GIS) web-based technology, it serves 
more than 200 GIS layers in subjects as diverse as land use/land cover; 
economic development; environment; education; transportation; demography; 
health, etc. Additionally, it is serving the latest aerial imageries and remote 
sensing agriculture data for every county in Indiana. LDM serves as a capacity 
building tool for citizens and decision makers. Simple explanations in question-
and-answer format are available to assist in data interpretation. 
 
There is no charge to use LDM. The tool is scalable- an economic development 
professional can use it for regional as well as site and plat level analysis of land 
use, transportation, and other indicators.     
 
http://ldm.agriculture.purdue.edu   
 
Business Assistance 
 
Purdue Technical Assistance Program (TAP) 
TAP supports performance improvement in Indiana companies and organizations 
through various programs and services that utilize faculty, students, and staff in 
nine statewide offices. Many strategies involve the training of the incumbent 
workforce with the skills and new knowledge needed to make their employers 
more competitive. More information is available at the link below. 
 
http://www.tap.purdue.edu/ 
 
Manufacturing Extension Partnership 
MEP is part of a national network that provides technical and business resources 
to the employees of manufacturers that are receptive to expanding their 
capabilities and increasing profitability. MEP has an experienced technical staff 
with decades of combined experience in manufacturing processes, Lean 
principles and tools, Quality Systems, Six Sigma, and Energy Efficiency, Green 
Workforce, and other areas. Indiana MEP delivers comprehensive solutions to 
help companies strengthen their local and global competitiveness by building the 
skills and knowledge-base of their employees. More information is available at 
the link below. 
 
http://www.tap.purdue.edu/Manufacturing_Assistance/ 
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Purdue New Ventures 
New Ventures is a collaborative effort of Purdue Extension educators and 
campus specialists coming together to help individuals interested in starting a 
food- or agriculture-related business. More information about New Ventures is 
available at the link below: 
 
http://www.agecon.purdue.edu/newventures/ 
 
Purdue Web-Based Business Planner 
This web-based tool helps users write a business plan using a question-and-
answer format. More information is available at the link below: 
 
https://www.agecon.purdue.edu/planner/ 
 
Purdue Research Parks 
The Purdue Research Foundation operates four research parks in Indiana. Each 
of these parks are dynamic environments in which technology businesses can 
start and/or grow with access to university resources and business support 
services. More information is available at the links below. 
 
http://www.purdueresearchpark.com/ 
  
Indiana Business Growth Network 
The Indiana Business Growth Network (IBGN) helps leaders of second-stage 
companies grow their businesses. This overview provides information about the 
services offered by IBGN, who does it, the scope and scale of the program, and 
how these services can help second-stage companies grow. Companies with 
questions about these services available through the IBGN or interest in 
participating in the program can contact the Purdue Center for Regional 
Development 
 
http://www.pcrd.purdue.edu/ 
 
InnovationsLink 
InnovationsLink is a web-based tool designed for Indiana's Local Economic 
Development Organizations (LEDOs) as a way to augment and strengthen their 
business retention programs. The InnovationsLink database allows LEDOs to 
match the core competencies of their area businesses and industries with 
Purdue-developed innovations that are available for licensing. The goal is to 
identify technologies that could replace or supplement existing products, 
processes, and/or services to make a company more competitive, sustainable, 
and diversified. More information is available at the link below. 
 
http://www.innovationslink.com/ 
 
Small Business Development Centers 
The Purdue Center for Regional Development is home to two regional Small 
Business Development Centers, one in North Central Indiana and the other in 
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Southeastern Indiana. These centers are designed to effectively service small 
businesses with consulting, seminars, conferences, and workshops. 
 
http://www.pcrd.purdue.edu/What_We_Do/SBDC/default.aspx 
 
Training and Workforce Development 
 
Purdue College of Technology Statewide 
Purdue University’s College of Technology is one of the largest and most 
renowned technology schools in the nation with more than 34,000 living alumni. 
More than 5,500 Purdue students are currently pursuing their education in the 
College of Technology. Purdue's College of Technology resides in 11 Indiana 
communities and offers degrees and programs in four areas: information 
technology, engineering principles, management, and professional training. More 
information is available at the link below. 
 
http://www.tech.purdue.edu/About_Us/. 
 
College of Engineering Professional Education 
Even engineers need additional training as new developments in the field are 
made, as the economy shifts, and the demand for engineering expertise 
changes. The Professional Education division of the College of Engineering 
offers off-campus graduate degrees in Masters of Engineering Science, a 
combined MES and MBA, and several other degree programs. Many 
professional development courses are also offered. More information is available 
at the link below. 
 
https://engineering.purdue.edu/Engr/Academics/ProfessionalEducation/. 
 
Community-Based Learning Centers 
The Purdue Cooperative Extension Service and Continuing Education 
collaborate in supporting nine community-based learning centers in Indiana. 
These learning centers offer local residents in communities without convenient 
access to college or university campuses and the opportunity to take advantage 
of Indiana higher education resources through the Indiana College Network. The 
Centers also feature programs developed to address specific learning needs 
within the community and delivered by learning center personnel, extension 
educators, university instructors, or community experts. Many learning centers 
collaborate with local industry to provide university-based training for their 
employees. More information is available at the link below. 
 
https://www.continuinged.purdue.edu/community/ 
 
Interns for Indiana 
The Interns for Indiana program at Purdue University seeks innovative ways to 
keep Indiana's college graduates in Indiana. By placing high quality student 
interns with start-up companies, Purdue hopes to accelerate company growth, 
while providing students with valuable educational experiences. 
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http://discoverypark.itap.purdue.edu/learningcenter/ifi/ 
 
Benefit Bank 
Purdue University sponsors a program called the Indiana Benefit Banks, 
providing an opportunity for Indiana communities to assist their low- and modest-
income residents access the work and income supports (SNAP, EITC, health 
insurance for children, Pell Grants, Medicaid Part D for Low-Income Subsidies for 
Seniors, etc.) for which they are eligible. Over $1.1 billion of these funds have 
been left unclaimed in Indiana. These credits and benefits, when in the hands of 
local residents, are usually spent locally infusing the community with additional 
capital.  
 
http://www.tbbin.org 
 
 
 
 
 
 
 
 
 
 


