Community-Based Food Network Stakeholders
Who Should Be Involved in a Community-Based Food Network Initiative?

One way to think about who should be involved in a Community-Based Food Network Initiative is to consider the various food-related interests that exists within the community. Once interests are identified, individual names can be assigned to these interests. In some cases, a single individual can represent more than one interest. The following is a sample list of potential interests. Remember, the ideal network has a solid core and porous boundaries. The network should always be open to new connections. Use the Stakeholder Matrix on the opposite side of this page to brainstorm potential network members. 
	· Agriculture

· Business Support

· Community Health

· Economic Development

· Education

· Environment

· Individual Consumers

· Institutional Consumers

· Local Government


	· Processing & Distribution

· Religion/Faith

· Restaurants

· Retailer

· Tourism

· Wholesale

· Youth

· Others




Community-Based Food Network Stakeholder Matrix

	
	Interest #1
	Interest #2
	Interest #3
	Interest #4
	Interest #5

	What interests are relevant to local food ? ( 
Who represent these interests? (
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Step One: 
Across the top row list all the interests that are relevant to local foods
Step Two:
Down the column on the far left, list the individuals or organizations that represent these interests.

Step Three:
For each individual/organization listed, put a check in the appropriate column to indicate the interest they represent. Remember that one individual or organization can represent more than one interest. 
Use an additional sheet to tape to the right or at the bottom if more than 5 interests or 15 individuals are identified.
